Literacy Intervention Program
(2016-2017)
Salmon River School District #243



Please note, pursuant to Idaho Code §33-1616 your Literacy Intervention Program Plans must be submitted to the State Board of Education and the effectiveness of your plan must be reported annually. In an effort to keep the submittal process and reporting as simple as possible you are requested to submit your plan as an appendix to your Continuous Improvement Plan. If your school district/charter school is not submitting your Continuous Improvement Plan directly to the Office of the State Board of Education, please provide your Literacy Intervention Program Plan and a direct link to where the school district/charter school Continuous Improvement Plan is located on your website.  All Literacy Intervention Program Plans are due to the Office of the State Board of Education by October 1.

Section 33-1616, Idaho Code summary:
Each LEA will report on the effectiveness of the LEA’s literacy intervention program.

Each school district and public charter school shall establish an extended time literacy intervention program for students who score basic or below basic on the fall reading screening assessments or alternate reading screening assessment in Kindergarten through grade 3 and submit to the State Board of Education.
 
The program shall provide:
A. Proven effective research based substantial intervention including:
· Phonemic awareness
· Decoding intervention
· Vocabulary
· Comprehension and Fluency
· As applicable to the student based on a formative assessment designed to, at a minimum, identify such weaknesses

B. May include online or digital instructional materials or programs or library resources

C. Must include parent input and be in alignment with the Idaho Comprehensive Literacy Plan

D. Supplemental instruction (may be imbedded into the school day)
· A minimum of sixty (60) hours of supplemental instruction for students in Kindergarten through grade 3 who score below basic on the reading screening assessment

· A minimum of thirty (30) hours of supplemental instruction for students in Kindergarten through grade 3 who score basic on the reading screening assessment.


Please also note, pursuant to Idaho Code §33-1615, school districts must still report fall IRI scores to the State Department of Education. If the district chooses to use this information to show the effectiveness of the school district literacy intervention plan, then it will need to also be reported in the performance report for the plan. Annual program effectiveness reports may be reported with your annual continuous improvement plan reports when such reports are submitted to the Office of the State Board of Education.  If not submitted with the Continuous Improvement Plan report, reports are due by October 1 of each year.

	School District 
	Salmon River JSD 243 

	Contact 
	Name: Jim Doramus 
	Phone: (208) 630-6025 

	
	E-mail: doramusj@jsd243.org 



The Literacy Intervention Program Summary must include the following: 
· Interventions used at each grade level or group of grades
· (i.e.if the district is using the same interventions for multiple grade, you may group them in the same summary – please indicate this) 
· Previous year expenditures and projected budget 
· Metrics to be chosen by the LEA to determine effectiveness of the Literacy Plan
· Include current performance on these metrics if they are available
____________________________________________________ 
Provide a summary of your 2015-2016 literacy intervention program and a summary of your new or expanded literacy intervention program. 
In the Program summary section, provide the details about your district’s literacy intervention program with the above mentioned requirements. Please clearly outline your district’s approach to literacy intervention and details related to any proposed expenditures (as outlined in the proposed budget, see Template 2). As applicable, consider including information about the following: 
A. Does your district plan to use one program / curriculum for literacy interventions or will you offer schools in your districts options? If you will offer options, how do the options relate / work together and how will ensure some consistency between programs at individual schools? 
B. Will you use the same intervention program(s) / curricula and strategies for all grades (K-3) or will there be differences between grades? If there are differences, please describe them.
C. Will interventions be facilitated during the school day, before/afterschool, during summer school, or some combination?
D. How will the district support schools in implementing the literacy intervention program? If you plan to use literacy intervention funds for professional development or any other district-level support, please explain your plans. 
Program Summary (2015-2016) 
The Salmon River Joint School District participated in the developing and reporting as part of the Extended Reading Intervention program. Staff at Riggins Elementary developed a plan specific to the needs of the students who scored a “1” on the Fall IRI Assessment. Riggins Elementary’s hours exceed the mandatory amount allowing Extended Reading to occur during school hours. Students were given research-based interventions to increase reading skills and progress monitored. 
Program Summary (2016-2017)
The Salmon River Joint School District has developed a comprehensive plan to address the needs of students who are not proficient in reading. The district plan includes that both buildings will follow the plan to identify students at-risk, provide interventions, and provide progress monitoring from which decisions may be based. 
· All students will participate in universal benchmark assessments. Students who score below the 25th percentile (one indicator), along with a 2nd indicator (IRI, ISAT, grades) that indicates that the student is at-risk, will be scheduled time for an interventions and progress monitoring. 
· SIPPS, a research-based intervention program, will be the primary district required intervention program for students who have been identified as at-risk. 
· Reading Eggs is a computer-based reading program. The program covers all five of the essential keys to reading success: phonics, phonemic awareness, vocabulary, comprehension, and fluency.
· Read Naturally is a research based intervention to increase reading skills. The Read Naturally Strategy combines the three powerful, research-proven reading intervention strategies to create an effective tool that individualizes instruction and improves reading proficiency. Using audio support and tracking their progress, students work with high-interest material at their skill level to improve fluency, vocabulary, and comprehension.
· Harcourt Trophies reading series: This series has been aligned to common core standards with additional resources, providing a rigorous, reliable curriculum for students. 
· Parent Involvement: In coordination with Title 1A Schoolwide opportunities, schools will provide multiple opportunities for parents to become involved and engaged with their child’s learning, not only specific to reading. These opportunities will include individual parents in personalized reading plans, parent-student compacts, and family literacy nights.
· Parent notification-All parents will receive regular communications from the schools in regards to assessment results, student progress, home activities and strategies, successes and concerns.
· IRI Testing Proctors: All proctors will be trained per requirements of the Idaho State Department of Education and administer all IRI tests K-3 in the fall and spring.

Comprehensive Literacy Plan Alignment 
Assessment and Diagnostics– The Salmon River Joint School District will implement the following Comprehensive Assessment Program for all students grades K-3:
· Idaho Reading Indicator: Administered to all students grades K-3 in the fall and spring. All students who scored either a “1” or “2” on the fall IRI will be administered a winter IRI. 
· SIPPS: All students who have scored a “1” or “2” on the fall IRI will be placed into SIPPS program. 
· SIPPS: All students who have scored a “1” or “2” on the fall IRI will be administered the SIPPS placement test to determine level of reading readiness. 
· AimswebPlus: All students K-3 will take the early literacy and/or reading benchmark assessments (CBMs).  
Student Intervention – The Salmon River Joint School District will establish intervention programs for all K-3 students who have scored a “1” or “2” on the fall IRI. The following intervention strategies will be implemented based on the deficiencies as identified through multiple metrics. 
· Students in grades K-3 who have scored a “1” on the fall IRI will be provided an additional 60 hours during the course of the school year by offering research-based intervention strategies. 
· Students in grades K-3 who have scored a “2” on the fall IRI will be provided an additional 30 hours during the course of the school year by offering research-based intervention strategies. 
· SIPPS will be the primary intervention program. All students who have scored a “1” or “2” on the fall IRI will be placed into the SIPPS series. SIPPS (Systematic Instruction in Phonological Awareness, Phonics, and Sight Words) offers a systematic approach to decoding to support students from grades K–12 in gaining reading fluency and comprehension. A minimum of 30 minutes per week will be required per student until a determination of reading proficiency has been reached, which may exceed the required 30 or 60 hours. 
· Salmon River Joint School District will implement the Harcourt Trophies curriculum. Harcourt Trophies is aligned to the Idaho Core Standards and provides teachers with rigorous and engaged learning activities. Teachers will continue to identify success criterion and learning intentions for each of the Idaho Core Standards using Trophies as a reliable curricula resource for reading. 
Idaho Code 33-1207A Teacher Preparation: Salmon River Joint School District has implemented several professional development opportunities to promote overall teacher effectiveness and increase student learning. These professional development opportunities are aligned to the district’s strategic plan and support learning initiatives. Not all of these are part of the Literacy Plan budget, but are part of the coordinated efforts to provide effective professional development to implement the literacy plan. 
· Core Teacher Program: Multiple teachers have completed or are in the process of completing the Core Teacher Program. In addition, those teachers currently in the program provide PD for the remainder of the staff district wide.
· AimswebPlus: Teachers and paraprofessionals attend Aimsweb trainings.
· Master Teacher: All teachers are given the opportunity to use Master Teacher, an online professional development resource. 
· Reimbursement: Teachers are reimbursed for graduate credits earned.   

Instructions: In the Parent Involvement section, provide an explanation of how the school district involved parent input in developing the school district Literacy Intervention Program Plan, as well as how parents will be informed and involved in the development of their individual student literacy intervention plans. 
Parent Involvement 
· Leadership Meeting twice per month. The Leadership Team is comprised of the Superintendent, principals from both buildings, general ed teachers, noncertified personnel, and parents. 
· Leadership team to inform and discuss academic initiatives, specifically the school board academic goals and the progress towards meeting these goals. There is representation from all school buildings on this advisory committee. Specific information about the development and implementation of the district Literacy plan is and will continue to be an agenda item. 
· Title IA Schoolwide Needs Assessment Parent Advisory Committees/PTO (school level - yearly). 
· Staff members meet monthly with and as part of the Parent Teacher Organization.  Staff and PTO regularly discuss parent concerns and share strategies. As part of the Needs Assessment, leadership teams will review and solicit parent input on the component of the literacy plan. 
· Student-Parent Compacts (school level - yearly)
· Yearly, each school building develops a Student-Parent Compact that identifies the academic goals for that building. Parent input in the development is a requirement, and all parents and students sign their individual Student-Parent Compact. 
· Student-Parent Teacher Conferences (school level - 2x per year)
· Student-Parent-Teacher conferences (SPTC) are held twice a year and include individual meetings with all parents of students who scored a “1” or “2” as identified on the fall IRI. Parents will be given the communication strategies that will be used throughout the school year to inform them on the progress of their student. Parents will also be provided learning strategies that can be implemented in the home. Parents will be encouraged to develop an open line of communication with their child’s teacher. 
· Family Literacy Night (school level - yearly)
· Each school will host an annual Family Literacy Night that is open to the entire population of that community. Family Literacy Nights will include opportunities for parents and students to learn key reading strategies that can be implemented in the home to assist with the learning progressions and interventions. 
· Buddy Reading
· Each Thursday, students are paired together to read together. Students can then take reading tests and gain AR points. Students are also encouraged to read at home with a parent and take online AR tests at home as well.
· Instructions: In the sections below, please provide metrics of the literacy interventions that will be used for each grade level (K-3) to show the effectiveness of the plan, including the minimum required metrics. Provide baseline data, where available, for the previous school and benchmarks for the current year. (If your district has questions about available State level data you are interested in using, please contact the Board of Education’s research staff). Shaded metrics are required to be reported in your Continuous Improvement Plan. 
	Performance Metric (Chosen by LEA) 
	SY 2014- 2015 
	SY 2015- 2016 
	Benchmark (Chosen by LEA) 

	# of students who scored “proficient” on the Kindergarten Spring IRI 
	5
	6
	

	% of students who scored “proficient” on the Kindergarten Spring IRI 
	62.5%
	67%
	80%

	Improvement in # of students who scored “proficient” on the Kindergarten Spring IRI 
	
	1
	

	Improvement in % of students who scored “proficient” on the Kindergarten Spring IRI 
	
	5%
	

	# of students who scored “proficient” on the Grade 1 Spring IRI 
	4
	6
	

	% of students who scored “proficient” on the Grade 1 Spring IRI 
	100%
	60%
	

	Improvement in # of students who scored “proficient” on the Grade 1 Spring IRI 
	
	0
	

	Improvement in % of students who scored “proficient” on the Grade 1 Spring IRI 
	
	0
	

	# of students who scored “proficient” on the Grade 2 Spring IRI 
	5
	3
	

	% of students who scored “proficient” on the Grade 2 Spring IRI 
	83%
	75%
	

	Improvement in # of students who scored “proficient” on the Grade 2 Spring IRI 
	0
	0
	

	Improvement in % of students who scored “proficient” on the Grade 2 Spring IRI 
	0
	0
	

	# of students who scored “proficient” on the Grade 3 Spring IRI 
	9
	5
	

	% of students who scored “proficient” on the Grade 3 Spring IRI 
	81.8%
	83%
	


· LITERACY INTERVENTION PROGRAM (2016-2017)
Salmon River JSD 243 
	Improvement in # of students who scored “proficient” on the Grade 3 Spring IRI 
	-4
	
	

	Improvement in % of students who scored “proficient” on the Grade 3 Spring IRI 
	2%
	
	

	% of students who scored proficient or advanced on the ELA section of the Grade 3 ISAT 
	
	
	

	% of students who scored proficient or advanced on the ELA section of the Grade 4 ISAT 
	
	
	

	% of students who transitioned off the reading intervention plan 
	
	
	

	Professional Development hours 
	
	
	

	Number of student hours participating in program 
	40 additional 
	40 additional 
	……….

	Increase in student reading comprehension by grade level 
	
	
	


· Instructions: Provide previous year expenditures and projected literacy plan budget on Template 2. Please proceed to the Literacy Intervention Program Budget and Expenditures Template 2 
	Notes/Comments 

	[bookmark: _GoBack]Our district is very small. It does not show us much to look at percentages from year to year. We look at our data 3 or more times per year and evaluate our program based on what we know and not just the numbers in this document. One student in a class of 10 can make or break us on whether we make our goals. We continually look at our program and our students year round as individuals. 
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